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Background

One of the strongest growth areas of the US econiontlie last 24 months has been US exports of toffds
manufactured goods, and services.

The International Trade Council of Greater Kanstg (CTC) is a not-for-profit organization foundéwal 1944 by JC
Nichols that promotes international trade througlucation and networking programs. It is a membprsh
organization with a part-time office administratorhis means that the ITC focuses its programs embership
needs and member volunteers plan, coordinate, anduct all programs. The ITC's greatest challefge
harnessing the talents and efforts of its volusté®ia coordinated manner so that its programsiraedy, relevant,
and highly informative.

Mission Statement

The mission of the International Trade Council ae&@er Kansas City, Inc. is to promote internatidnesiness
through focused commercial education and networkingupport individuals and businesses in the @rdéansas
City Area.

Vision Statement

The ITC will continue to be a not-for-profit, mentbkip organization promoting international tradesppnsoring
training and education, networking, and speciah&sze Our programs will be timely, helpful, andanhative. Our
success is measured by annual growth in membersivignt participation, quality programs, and inceelas
international trade by our membership. We suppthrér international related community organizatiand, when
appropriate, trade initiatives.

Core Values

* Member satisfaction The ITC is strictly a membership organizatioh.is lead, operated, and managed by
volunteer members. In order to fulfill its missjdhose members that lead and coordinate activitiest and
do focus on the needs and satisfaction of the genmambership.

* Financial stewardship The board of directors works to ensure that flids are used wisely and timely to
provide programs and that all income and experghtare accounted for diligently.

* Supportive programs. The ITC’s programs must support the educatiama training needs of the members
and support member networking.

¢ Continuous learning As stated in the mission, the ITC focuses oarimtional trade education. We are adult
trainers and learners helping other adult learsecseed through education and training.

* Professional excellence The ITC has a long history of professional bassmen and women contributing their
time and efforts to manage the ITC and to concweiprograms.

¢ International networking: The second part of the ITC’s mission focuses eftorts to create forums where
people come together and share experiences argl idéee ITC fosters business people helping othsimless
people.

Community and Membership Value

The ITC's primary value to its membership and te thusiness community is developing and conductiadet
education programs. The ITC provides modular,-cefftained seminars and workshops that addresswigrr
focused topics. The ITC must be the community éeaaf this type of seminar and continue to refitseeannual
offering of seminars so that they are currentvaahe, and informative. The ITC must continuallgkato replace its
own programs with improved and updated offeringat tteke full advantage of an ever-changing pool of
membership expertise all the while responding toketademand.
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Performance Overview

Educational Programming.

During the 2007-2008 fiscal year, the Internatiofahde
Council delivered a series of powerful presentaticanging |
from Incoterms to Doing Business In Mexico to lieetual
Property. Increased attendance over the previoer
resulted in 17.7% growth in event revenues. Tptalgram
revenues were $28,500, while direct program expemsge
$14,584.

) One of many ITC educational presentations
Membership Base.

While holding membership dues structure constanbfer a decade, corporate memberships increasé@.6%o;
individual memberships by 49.4%, and education mesibps doubled. The growth in membership refléuts
value of ITC programs to its members. Overall mersbip
dues rose by 28.4%. Total membership dues wer®8$35

Community Involvement.

The ITC has partnered with several universitieg thS

Department of Commerce, the Greater Kansas CityrDea

of Commerce’s World Trade Center, the Missouri Kiatisas

Departments of Economic Development, the Air Car
Association, Kansas City SmartPort, and other degdions

in jointly-marketed or co-hosted educational progsato

promote best practices in international trade. s€haliances
ensure that our community receives trade educatiograms more efficiently and economically.

ITC Annual Dinner, 2007

Prudent Fiscal Management.

As a not-for-profit operated by a volunteer bodha, International Trade Council balances the ecanaelivery of

educational programming with a need to cover opegaand event expenses and maintaining a sufficash

reserve. Overall revenues grew 10.6% over theiguewear. Overall expenses remained virtuallyshee as in
the prior year. This resulted in a growth of casthe bank of 14%, or 3 months’ average expenses.

Scholarship.

The International Trade Council’Seven Pillars Consulting Scholarshipwas awarded from a large pool of
excellent candidates after review by the Scholpr€limmittee, which uses a numeric grading systedetermine
the candidate most deserving of the scholarshipe Scholarship is granted on the basis of acaderuellence,
course work in international business, outside vexerience, and interest in languages and cultures

Reduced Grants, Contributions, and Event Sponsorshs.

Due to belt-tightening throughout the economy, tgaand contributions have shrunk, and the ITC'sngraand
contributions went from $4,285 to $1,000. The $0,8ontribution was from Seven Pillars Consultiogthe ITC's
Annual Scholarship, which was disbursed within fiseal year. It is noteworthy that, in spite oktloss of grant
and sponsorship revenues, the overall fiscal resiithe ITC showed improvement: ITC earns its &eap.

Refined Programming Process.

The primary activity of the International Trade @ail is to deliver relevant and practical educatioprograms for
best practices in international trade. During2B87-2008 year, the board approved the introduafanl2-month
program calendar for that year, and, near the end of the termpthiced a comprehensive international trade
education program in a 24-month format The extended calendar will permit individualsl @mployers to map
out professional development for international ¢éraiucation. Additionally, the ITC’'s team-basetkinational
trade simulationTradeWins, has found a growing interest at universities ageans of introducing the perils of an
international transaction that has not been prgpmnhstructed.
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Introduction of the Global Research Initiative.

In 2008, ITC inaugurated th&lobal Research Initiative, a student/business international market analysis a
development project. An ITC company and a locélege have agreed to move forward on the two-pipasgct.
Phase | is a global market analysis, customizeti¢mrofile of the company’s customers, to resulairanking by
country of that company’s best markets. Phase thé detailed planning of that company’s entryexpansion
within specific countries. When run before, thel@mject has resulted in significant internatiosales growth for
the company, as well as very valuable career-dewedmt for the students, many of whom are hiredhiey'tlient’
company. GRI is being run in the 2008-2009 termthes training prototype for use through ITC by riplé
companies and institutions of higher learning, wathrepresentative of an university on the ITC/GRVisory
committee.

Staffing.

As of the beginning of the 2007-2008 fiscal yehg tTC employed a part-time student intern to stiaéf office.

This resulted in turnover. In May, 2008, ITC hiraghart-time professional not-for-profit office auhistrator who

is also working part-time for another internatiocammunity organization: while many aspects of filrectional

needs of the job are similar, ITC and the otheranization’s needs, membership base, and missiorveme
different than that of the ITC. The transitionrfrstudent interns to a professional went seamleaslthe ITC was
blessed to have enjoyed the dedicated and pro@ustirvice of very talented interns.

Board Involvement.

The ITC has been able to accomplish significantwincand
internal operating efficiencies through the collattive
efforts of an active, dedicated, and diverse vaenboard.
Board members reflect the constituency of the heatonal
Trade Council, with all specialist aspects of intronal
trade represented: logistics/shipping, banking, ,|I
insurance, finance, export manufacturing, consgijtiand
compliance specialists. The success of the IT@dsrupon
the effective deployment of its many volunteerfio8d the i
valuable hours and expertise contributed by volenstée  The |TC’s Executive Committee in action. From tigh
counted, the operating budget would be dwarfed o left: Norm Burkart, Dan Ward, Angela Ventimiglia
comparison. Larin Payne, and Keith Hustin
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ITC OFFICERS &DIRECTORS

President

Norman Burkart
Assignment International, LLC

First Vice President

Larin Payne
Kansas City SmartPort

Second Vice President

Dan Ward
Western Forms, Inc.

Treasurer

Angela Ventimiglia
Fike Corp.

Corporate Secretary

Keith Hustings
Hellmann Worldwide Logistics

Immediate Past President

Jose Somoza
City of Kansas City, Missouri
International Affairs & Trade Office

ITC Office
Irina Kobzeva, Administrator
International Trade Council

YEAR 2007 / 2008

Directors — term ending 2010

Chair — Advisory Board

Ki-June Park
K J Consulting

Melissa Birch
KU CIBER
University of Kansas

Stephan Bras
International Affairs & Trade Office
City of Kansas City, Missouri

Dixie Henderson
SHABOBBA International, LLC

Mary Pyle
Greater Kansas City World Trade Center

Chris Supica
FedEx Services

Directors — Term ending 2009

Susan Ballew
Assignment International, LLC

Kara Tan Bhala
Seven Pillars Consulting, LLC

Steve Chace
Husch Blackwell Sanders

Leon Robertson
Center for International Business
UMKC

Tina Roth
Hallmark Cards, Inc.

Fang Shen
Husch Blackwell Sanders

Directors — Term ending 2008

John Dignam
J & J Converting Machinery

Kelly Moore
Moore International

Tom McKenna

Aviation Dept.

City of Kansas City, Missouri
601 Brasilia Avenue

Bart Redford
KU CIBER
University of Kansas

John Schwietz
First National Bank of Kansas
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President

Larin Payne
Kansas City SmartPort

First Vice President

Dan Ward
Western Forms, Inc.

Second Vice President

Tina Roth
Hallmark Cards, Inc.

Treasurer

Angela Ventimiglia
Fike Corp.

Corporate Secretary

Keith Hustings
Hellmann Worldwide Logistics

Immediate Past President

Norman Burkart
Assignment International, LLC

ITC Office
Irina Kobzeva,

Administrator
International Trade Council

ITC OFFICERS & DIRECTORS

YEAR 2008 / 2009

Directors — term ending 2011

Mary Bianchi
Gear for Sports, Inc.

Olga Ganzen
Park University

Matt Motsick
Catapult International, Inc.

John Schwietz
First National Bank of Omaha

Directors — term ending 2010

Gary Bartek
Kansas City Aviation Department

Melissa Birch
KU CIBER
University of Kansas

Stephan Bras
International Affairs & Trade Office
City of Kansas City, Missouri

Dixie Henderson
SHABOBBA International, LLC

Mary Pyle
Greater Kansas City World Trade Center
2600 Commerce Tower

Chris Supica
FedEx Services

Directors — term ending 2009

Susan Ballew
Assignment International, LLC

Kara Tan Bhala
Seven Pillars Consulting, LLC

Steve Chace
Husch Blackwell Sanders

Jon Ohlde
Transworld Products

Leon Robertson
Center for International Business
University of Missouri, Kansas City

Fang Shen
Husch Blackwell Sanders
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Chair — Advisory Board

Ki-June Park
K J Consulting

Ex-Officio Directors

Regina Heise
Director - U.S. Commercial Service
U.S. Department of Commerce

Kwang-Sun Kim, Ph. D
Professor/School of Mechatronics
Engineering

Director/ Semiconductor Equipment
Technology Education Center
Chairman/Korea Society of
Semiconductor and Display equipment
technology

Mark Wine
Missouri Department of Economic
Development

John Watson

Trade Development Division Director
Kansas Dept. of Commerce & Housing
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President’s Letter

Dear ITC Members,

Kansas City is such an exciting place to live amalidv Our location in the center of the U.S. hasrba hub for
trade for many years with our highways, railroadd gdver infrastructure. We have never seen a timastory, as
now, where global commerce is so easy - with tregklystems, transportation and logistics efficiescihe internet
and worldwide travel and transport. It seems tatmaethe ITC is in the middle of a hub for inteioaal business
in a time when possibilities are limitless.

The ITC has had many presidents throughout theGglagéars that have each had their own leadersjii focuses
and plans to better the ITC each year. As we dednathat has been led with an emphasis on orgaoiml and
operational excellence, we can reflect on the nzijevements that the last year has brought. Aehients from
this past year include increasing revenues, deiredap 24-month calendar, creating an operating r@laexecuting
programs and seminars of interest to the busimassnunity and emphasizing accountability and trarespay
within our organization. The foundation that mgntehas started on is very stable due to hard wark fall of the
members throughout the past year.

For the upcoming year, | feel a focus on marketiogild be advantageous to the organization. Simee involved
in marketing activities within my daily job, | hope offer insight into how we can take the ITChe hext level in
terms of the services and programs that we cam tifthe local business community. The ITC hasyrznefits
for members and for the Kansas City business cortgnand we hope to tell that story more often tosth
currently unfamiliar with these benefits. We vidcus on outreach to area businesses, enhancinganeting
materials, and updating our website with the lat@strmation. | hope to establish working relagbips with area
journals, publications and newspapers to enablén@ido tell our story and the story of many otbesinesses in
international. Networking is a vital part of busss that sometimes gets overshadowed by busy dekedu
therefore, | hope to incorporate several eventhisfnature into this year’'s agenda.

| look forward to a year of progress, growth anganunity. | am honored to get the opportunityvork with
individuals involved in the ITC that offer expedideadership and friendship.

In the words of my Spanish friends, “buen caminahay it (this year) be a “good journey”!

September 2008 Larin Payne, President
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Secretary’s Letter

Dear Members,

Things appear to be heading in a very positivectiva. It is always very hard to balance a volentactivity with
the needs of the workplace, but there are a nuwbegry talented and knowledgeable people actiiraiglved in
the ITC these days who have found a way to mairdaralance and serve the international businessncority
with dedication and verve. It often amazes ménitaktthat we have accomplished all that we havé witly a part-
time administrator and a volunteer board of direxto Just think of what we could achieve with addél
resources!

Our programming remains highly effective and corhpresive and the 24 month calendar of events sfettiis Fall
is impressive. ITC efforts to benefit area comparactively or potentially involved in global trademain strong
and naturally our main focus. | am particularlyoyd, however, of the strengthening relationshipth veirea
educational institutions and the growing acceptasfcmols such as our TradeWins simulation exercikes my
personal hope that the practical knowledge andréeqpee of ITC members and presenters will playremeasingly
significant role in developing a far greater ingtfanal business awareness in this area.

My sincere thanks to fellow officers and directéws your tireless efforts for the organization a@ndour members
and partners for your continuing support and theltheof valuable experience you share with us selyr.

September 2008 Keith Hustings, Corporate Sagret
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Financial Reports

Profit & Loss Prev Year Comparison
September 2007 through August 2008

Sep '07 - Aug 08 Sep '06 - Aug 07 $ Change % Change

Income
Advertising Inc $ 244 $ 335 % (91) -27.2%
Contributions $ 1,000 $ 4,285%  (3,285) -76.7%
Dues
Total Dues $ 15,685 $ 12,215 % 3,470 28.4%
Total Event Inc $ 28,500 $ 24,200 $ 4,300 17.8%
Total Other $ - $ 29% (29) -100.0%
Total Income $ 45,429 $ 41,065 $ 4,364 10.6%
Expense
Payroll Taxes - Employer $ 952% 1,037$ (85) -8.2%
Payroll Expenses $ 14,579% 13,840 % 739 5.3%
Total Administration $ 4,163 $ 11,818% (7,655) -64.8%
Total Event $ 14,584 $ 8,509 $ 6,075 71.4%
Total Services $ 3,151% 4,726 $  (1,576) -33.3%
Total Supplies $ 1,425% 1,290 % 135 10.4%
Total Other Exp $ 2,655 % 425 $ 2,230 524.7%
Total Expense $ 41,509 $ 41,646 $ (137) -0.3%
Net Income $ 3,921 $ (581)% 4,501 -775.1%
NOTES:

Financial reports are preliminary, subject to finialg the tax return for the ITC.

Income - Contributions: in 2007-2008, limited to the Seven Pillars CotisglScholarship.

Expense - Total Administration: in 2007-2008, the ITC benefitted from substahtiséduced rent by relocating
the office.

Expense - Total Other Exp: in 2007-2008, this reflects $1,000 for the 20082 scholarship as well as $1,200 for
the 2007-2008 scholarship.

Expense - Total Event: The average percent of event direct expenses tat elect revenues in the 2007-2008
year rose to 51% (this does not include staff tamé overhead expenses) from 31% the previous year.
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CouncIL
of Greater Kansas City
Balance Sheet Prev Year Comparison
As of August 31, 2008
Aug 31, 0¢ Aug 31,07 $Change % Change
ASSETS
Scholarship Funds $ 29% 1,229%  (1,200) -97.6%
Operating Accout $ 10,841 $ 8307 $ 2,53¢ 30.5%
Total Bank Account $ 10,872 $ 9,536 $ 1,336 14.0%
Savings Accoul $ 25 $ 25 $ - 0.0%
Total Checking/Savings $ 10,897% 9,561 $ 1,336 14.0%
Total Accounts Receivable $ (35% (60)$ 25 -41.7%
Total Other Current Asse $ 92t $ (1,630 $ 2,55¢ -156.8%
Total Current Asse $ 11,78 $ 7,871 $ 3,91¢ 49.8%
TOTAL ASSETS $ 11,787 $ 7,871 $ 3,91¢ 49.8%
LIABILITIES & EQUITY
Liabilities
Total Payroll Liabilities $ 646 $ 383 $ 263 68.7%
Employment Taxes Payal $ (119, $ 148 % (267,  -180.8¥
Total Current Liabilitie $ 527 $ 531 $ (4) -0.8%
Total Liabilities $ 527 $ 531 $ (4) -0.8%
Equity
Membership Equity $ 2,074 % 2,074 $ - 0.0%
Retained Earnings $ 5,266 $ 5,847 $ (581) -9.9%
Net Incom: $ 3,921 $ (581 $ 4,501 -775.1%
Total Equity $ 11,26( $ 7,34C $ 3,921 53.4%
TOTAL LIABILITIES & EQUITY $ 11,787 $ 7,871 $ 3,91¢ 49.8%

NOTES:

Financial reports are preliminary, subject to finialg the tax return for the ITC.

Scholarship Funds:This year, the scholarship was disbursed befaetid of the fiscal year; last year the
disbursement was after the fiscal year.
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